Ref: Called in Yes/No

THE THANET DISTRICT COUNCIL

RECORD OF DECISION OF CABINET

Cabinet Member Councillor Lesley Ann Game

Relevant Portfolio: Cabinet Member for Housing and  Safer
Neighbourhoods

Date of Decision: | 26 July 2018

Subject: | Adoption of the Tenancy Strategy 2018

Key Decision | Yes |  InForward Plan | Yes

Brief summary of matter:

The Localism Act 2011 requires every local housing authority to adopt a Tenancy
Strategy. The tenancy strategy describes the types and length of tenancies that the
council will offer to tenants of the homes that it owns and how it will set rents.

The proposed strategy sets out to describe and protect the rights of the council’s
existing and future tenants. In particular the proposed strategy:

o Describes the arrangements for tenants, with different types of tenancies to
swap homes,

e sets out the things that will be considered when deciding whether to renew a
flexible or fixed term tenancy,

e includes appeal rights for tenants, and

e describes the council’s approach to setting rents.

Decision made:

Cabinet agreed to:

1. Approve the consultation draft of the Tenancy Strategy attached at annex 1 of the
Cabinet report;

2. Delegate authority to the Head of Housing and Planning in consultation with the
cabinet member for Housing and Safer Neighbourhoods to make any minor
amendments required to the policy following consultation.

Reasons for decision:

Members of Cabinet supported the proposed consultation draft of the Tenancy Strategy
2018. Overall the strategy aims to offer tenancies that are suited to the needs of the
council’s tenants and to support them to remain in their home for as long as they need
it. The proposals balance the needs of existing and future tenants of the council and will
ensure that decisions about tenancies and rents are taken fairly and openly.




Alternatives considered and why rejected:

The Cabinet also considered the following options:

1. To reject the proposed draft of the tenancy strategy. This option was rejected as
the council has a statutory duty to prepare and publish a Tenancy Strategy.

2. To amend the proposed draft Tenancy Strategy. This option was rejected as was
considered to address the requirements on the council to publish a tenancy
strategy. The draft strategy is subject to consultation.

Details of any conflict of interest declared by any executive Member who has been
consulted and of any dispensation granted by the Standards Committee:

| None

Author of Officer report:

| Bob Porter
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Statement if decision is an urgent one and therefore not subject to call-in:
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Last date for call in: | 3 August 2018




